Lincoln Christ’s Hospital School

FULL GOVERNING BODY COMMITTEE MEETING

Wednesday 23 April 2025 at 6.00pm
TO BE HELD IN THE LIBRARY

FINAL AGENDA

Item Information
1. | Welcome and Apologies
2. | Declarations of Interest
3. | Minutes of meeting held on 11" December 2024
4. | Matters arising from minutes of previous meeting
5. | Committee Updates (5-10 mins) (written reports to be received Questions
beforehand)
Finance & Property - ST
Audit & Risk - ME
Curriculum & Standards - CD
6. | Link Governor Reports (written reports to be received beforehand) | Questions
Safeguarding - CM
SEN-LH
Pupil Premium — CD
Staff Mental Health and well-being - NP
7. | Parental Engagement update and overview (PPT) (Sam Wray) To receive
8. | STEM projects (PPT) (Declan Evans) To receive
9. Headteacher’s Items
SLT restructure, roles responsibilities and line management To receive
(Structure diagrams to be circulated for discussion) To receive
10. | Policies
LCHS CCTYV Policy 2025/2026 To approve
LCHS Whistleblowing Policy 2025/2027 To approve
LCHS Freedom of Information Publication Scheme 2025/2027 To approve
11. | Chair’s Items
Members meeting feedback and response To receive
(Minutes of meeting to be circulated, Response document to be
circulated)
12. | Any Other Business:
13. | Date of next meeting: 9" July 2025
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