Lincoln Christ’s Hospital School

FULL GOVERNING BODY COMMITTEE MEETING
Wednesday 13" December 2023 at 6.00pm

TO BE HELD IN THE LIBRARY

AGENDA
Item Information
1. Welcome and Apologies
2. Declarations of Interest
3. Minutes of meeting held on 20" September 2023
4. Matters arising from minutes of previous meeting
5. Headteacher’s Items
Quiality Assurance overview (C. Owens) To receive update
Attendance update (K. Capes) To receive update
KS4/KS5 update (B. Middleton) To receive update
MAT update To receive and discuss
7. Policies
To approve
LCHS Anti-bullying Policy 2023/24 To approve
LCHS Attendance Policy 2023/24 To approve
LCHS Complaints Policy 2023/24 P approve
LCHS Equality and diversity Policy 2023/24 Tg :pp:gzi
LCHS First Aid Policy 2023/24 o aEErove
LCHS Grievance Policy 2023/24 To approve
LCHS Home-School Agreement Policy 2023/24 — one minor
Change see hlgh'lght To approve
LCHS School uniform Policy 2023/24
8. Committee Updates (5 minutes)
Finance & Property - PB To receive update
Audit & Risk - ME To receive update
Curriculum & Standards - CD To receive update
Safeguarding Link Governor - CM To receive update
SEN Link Governor — HAW To receive update
Staff Mental Health and well-being - HAW To receive update
8. Chair’s Items
Welcome new Parent Governor To discuss
Ofsted Task Force To receive update
School visits To receive update
Governor Training Action Plan 2023/2024 To receive and approve
9 Any Other Business:
Year End Financial Accounts 315t August 2023 To receive and approve
LCHS at 50 (C. Milnes) To receive update
10. | Date of next meeting: 24" April 2023
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Finance, Property, Audit and Risk

11 October 2023
6th December 2023
24th January 2024
27th March 2024
15th May 2024

3rd July 2024

Curriculum and Standards

Full Governing Body

27th September 2023
17th January 2024
6th March 2024

12th June 2024

20th September 2023
13th December 2023
24th April 2024

10th July 2024
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